
Team Parent Coordinator Information

Thank you for being a Team Parent Coordinator.  Your role helps support the age
group Team Parents by getting them their supplies, answering questions, and jumping
in to support them in any way needed.

Team Parent Coordinators should arrive at the pool 30 minutes before swimmer
check-in.  At our home pool, this will be 6:30am. The bulk of your responsibilities will
take place between 6:30am and 8am to get the meet underway.  Then, you will be in a
supporting role for the rest of the meet when needed.

The following information is for Age Group Team Parents, but as Team Parent
Coordinator, you are also expected to know this information to assist team parents and
step in when necessary.

Age Group Team Parent Information

Thank you for being an age group team parent.  Your role is very important!  You
provide a central point-person and location for your age group swimmers so that their
parents can volunteer for their shifts.  You ensure that swimmers get to their races on
time, which ensures that the meet runs on time.  You provide a fun and safe place for
swimmers to hang out with their friends.  You get them safely to the restroom, as well
as to the pool and back to the tent, all of which are very important at away meets and
champs, where the location is unfamiliar to the swimmers.

Team Parent Coordinators are there to support you.  They will have your supplies, and
can hop in whenever you need additional assistance.

It is NOT your job to find swimmers who are not hanging out in your tent with their
team.  If a child needs to visit their family tent, or sits with their family, they are
responsible for getting back to the team tent in time for their race (we suggest you tell
them to report 2 events prior to their next scheduled event).

It is also NOT your job to deal with excessive conduct issues.  If you have asked a
swimmer to change their behavior and they have not, and you feel it needs to be
addressed, we do NOT want you to find the swimmer’s parent and put yourself in an
uncomfortable situation.  You should report the issue to a Team Parent Coordinator



and to Coach Jason.  Coach Jason is busy at the meet, but he wants to be notified
right away if he needs to speak with a swimmer or a parent.  You can also go to a
Booster if you cannot find a Team Parent Coordinator.

Your responsibilities at meets follow a general timeline.  Note that there are several
factors that affect the pacing of a meet, starting with set-up.  So, there are never exact
times to give you…only generalities.

● Arrive at least 10 minutes before the scheduled swimmer check-in time.
○ Note that once the pool deck and team tents are set-up, families will be let

in, but we would like to get you in the gates ASAP.
● After checking in your swimmer (or they can check themselves in), head to the

Booster Tent/Team Parent Coordinator to check in for your shift.  Get your Team
Parent badges, bags, and baskets.

● Head directly to your age group tent.  Greet your swimmers as they arrive at your
tent.  Set up organization for caps/goggles/towels as swimmers arrive.

● Listen for coaches to come around to tell you when your age group’s warm-up
will be and encourage your swimmers to get ready with cap, goggles, and towels
just prior to that.

● After warm-ups, when arms are dry, you can start prepping their arms for marking
them up by putting their last name, first initial.  You will not have event info yet at
this time.

● Use the down time at this point in the timeline to keep kids warm/dry.  Encourage
them to eat breakfast and use the restroom.  Nurture team bonding with play like
coloring, board games, sidewalk chalk, drawing on backs, etc. (remember no
electronics).

● When coaches announce team cheer, be sure to announce and remind your
swimmers to return to the team tent immediately after the team cheer, especially
the 6&U and 7/8 groups.

● Between the team cheer and National Anthem, there is a waiting game for the
meet sheets to arrive to you.  Kids need to be nearby so that you can start
arranging your swimmers for the first relay as soon as you get the meet sheets.
You will feel rushed!  You should begin writing with a sharpie on the arms of
those in the relay.  You can do the individual events after the relay if you need
more time!



○ The event sheet for the relays will look something like this:

#3 Boys 7/8 Medley Relay
Lane Team Relay Seed Time
Heat 1 of 1
2 FEC B

1) Smith, John  2) Hall, Jake  3) Grey, Shawn  4) White, Jimmy
4 FEC A

1) King, Jayden 2) Fast, Mike 3) Jones, Chris 4) Wills, Alex

○ For relays, swimmers need a series of 4 numbers on their arms.  For
individual events, they will only have a series of 3 numbers.  Take Jake
Hall, for example.  His numbers for the relay will look like this:

Event - Heat - Lane - Swimmer # or Stroke

● Organize your swimmers for the first relay.
○ Note that 6&U, 7/8s, and 9/10s only swim one length of the pool and you

need to split your swimmers (2 at the blocks and 2 at the far end of the
pool).  Grouping them into pairs makes this easier to get them out of your
tent and to the right place.

■ Swimmers 1 and 3 go to the blocks, and swimmers 2 and 4 go to the
far end of the pool across from the starting blocks.

■ So, in the example above, pair John Smith and Shawn Grey together,
and pair Jayden King and Chris Jones together.  Tell them they will
start on the block end.  Then, pair Jake Hall with Jimmy White and
Mike Fast with Alex Wills and tell them they will start on the far end
across from the blocks.  These two will enter the water when the
person coming down the pool towards them touches the wall below
them!

○ Note that 11/12 and above swim 2 lengths of the pool and start only at the
block end.



○ As soon as you have your relay teams organized, take them directly to the
blocks or far end. Do NOT take them to the ready bench.  Only take to the
ready bench for individual events.

● After the first relay, finish marking arms for individual events.  There will be a
series of 3 numbers on their arms.

○ Here is an example of the meet sheet (it looks different than the one you
will get in your tent).

○ Laniyah’s numbers for this event would look like:

Event - Heat - Lane

● At a dual meet, each swimmer could swim up to a maximum of 3 individual
events and 2 relays.  So, the swimmer might have a list of up to 5 sets of
numbers on their arms.  At time trials and champs, they will swim every individual
event, and possibly one to two relays.  If that is the case, they could have up to 8
events listed as sets of numbers.



● About 2 events prior to your age group’s next event, gather and organize all
swimmers in that event.

○ Make sure swimmers have their caps and goggles and shoes.  Towels are
optional.

○ Take your laundry basket with you to hold swimmer shoes and towels.
○ Line them up in order and walk them to the ready bench.  Help seat them in

order on the benches and stay with them until they get to the blocks.
○ Tell your age group where to find you when they get out of the pool to get

their shoes/towels from you.
○ Send swimmers back to the team tent if you are waiting on more swimmers

in multiple heats of that event.
○ Meet swimmers back at the tent and repeat this for all of the individual

events!

● At the end of the meet, there is one more relay for all but 6&Us.  Again, 7/8s and
9/10s start from both ends of the pool, while 11/12s and up only start from the
block side.  It is easier on the ready bench if you take these relay swimmers
directly to their starting positions at the pool.

● After the last relay, help swimmers find all of their belongings and meet up with
their families.  Anything left over needs to be taken to Booster Tent for lost and
found, but please make an attempt to find the owners as they stroll away!



● Take down the age group sign, and re-pack the team parent bag with the pens,
clipboards, organizers, lanyard, etc.  Return them to the Booster Tent.  The tent
will be taken down by the tear-down crew.



Dual Meet Order of Events
VOLUNTEER SHIFT 1 VOLUNTEER SHIFT 2

EVENT # EVENT #
Girls Boys Event Girls Boys Event

1 1 Co-Ed 6&U 100 Free Relay 44 45 7-8 50 Free
2 3 7-8 100 Medley Relay 46 47 9-10 50 Free
4 5 9-10 100 Medley Relay 48 49 11-12 100 Free
6 7 11-12 200 Medley Relay 50 51 13-14 100 Free
8 9 13-14 200 Medley Relay 52 53 15-18 100 Free
10 11 15-18 200 Medley Relay 54 55 7-8 25 Breast
12 13 9-10 100 IM 56 57 9-10 25 Breast
14 15 11-12 100 IM 58 59 11-12 50 Breast
16 17 13-14 100 IM 60 61 13-14 50 Breast
18 19 15-18 100 IM 62 63 15-18 100 Breast
20 21 6&U 25 Free 64 65 7-8 25 Fly
22 23 7-8 25 Free 66 67 9-10 25 Fly
24 25 9-10 25 Free 68 69 11-12 50 Fly
26 27 11-12 50 Free 70 71 13-14 50 Fly
28 29 13-14 50 Free 72 73 15-18 50 Fly
30 31 15-18 50 Free 74 75 7-8 100 Free Relay
32 33 6 & U 25 Back 76 77 9-10 100 Free Relay
34 35 7-8 25 Back 78 79 11-12 200 Free Relay
36 37 9-10 25 Back 80 81 13-14 200 Free Relay
38 39 11-12 50 Back 82 83 15-18 200 Free Relay
40 41 13-14 50 Back
42 43 15-18 100 Back

Medley Relay Order of Strokes
BACK - start in the water

BREAST
FLY

FREE

Individual Medley (IM) Order of Strokes
FLY - start on block

BACK
BREAST

FREE


